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ALIGN AND MOBILIZE TEAMS ENABLE CAPABILITY AND BUILD CAPACITY SUSTAIN CULTURE CHANGES

3. ENVISION THE
FUTURE

1.1 OCA
program charter

1.2 Value
iver analysis

1.3 Program
governance

1.4 Program
team structure

1.5 Program
goals and objectives

1.6 Future state

1.7 Change adoption
metrics

1.8 Program budget

2.1 IT/business leader
alignment

2.2 Stakeholder
assessment

2.3 Change
impact assessment

2.4 Org readiness
assessment

2.5 Business
case for change

3.1 Change
strategy and plan

3.2 Communications
strategy and plan

3.3 Engagement
strategy and plan

3.4 Training
strategy and plan

3.5 Risk mitigation
strategy and plan

3.6 Sponsor
roadmap

3.7 Sustainability plan

4.1 Change acceleration
implementation

4.2 Communications
implementation

4.3 Engagement plan
implementation

4.4 Training
implementation

4.5 Risk mitigation
implementation

5.1 Rewards and
recognition

5.2 Workstream and
role redesign

5.3 Gap and resistance
management

6.1 Feedback
loops

6.2 Adoption
management

6.3 Sustainability plan
refinement
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Achieving improved innovation, speed to market, and ROI requires OCA

INNOVATION & SPEED TO
AWS SOLUTIONS CLOUD ADOPTION ‘ MARKET

» Leadership

2
ﬂ allgn'r?en!‘. and * Increased business
— mobilization agility
. Compute . Containers * Prioritization Of  Increased

A cloud business value efficiency R —
» Effective cloud

. * Increased
sponsorship

A
< Accelerate Gains
Application - productivity <=
_integratior « Compelling case for i

change . !ncreasgd
. innovation
+ Cascading cloud
Database 90315

+ Ability to react to
changing market
* Workforce . dynamics
K transformation
. * Real-time, data-
* Culture acceleration . L.
Amazon EKS Amazon MSK drwen dEC|S|0n5

* Change acceleration

| Reduce Costs

- * Organizational

« Communications alignment to
. » Role-based cloud business objectives
Cloud financial Upskllllng

management
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