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Minimize gap in perception and productivity

Acceleration and uplift

Organizational Change
Acceleration (OCA)
minimizes the gap in
perception and
productivity.

It provides a structured
approach to ensure that
changes are thoroughly
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implemented so that
lasting benefits

of change can be
realized.
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https://partners.amazonaws.com/partners/001E0000012d430IAA/PricewaterhouseCoopers
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https://docs.aws.amazon.com/IAM/latest/UserGuide/introduction_attribute-based-access-control.html
https://aws.amazon.com/cloud-adoption-framework/
https://d1.awsstatic.com/whitepapers/aws_cloud_adoption_framework.pdf
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AWS 5 Z=i55| AWS FHESE E INIE (OCA) 6-PointZR4E - 4. FEMS BEHER

CDC

ESREEEREEL
£ 5 G R (CDC)
EREERRER (INERERE) WEEYCHEREBENPRENNER. B0 CDC AR
BEAR , IR IEBEEERRETHNEEURERSD,
BHEIRE
WMESIAMBER B REEES , LUAEARKAEE, B BUEHA AWS Fault Injection Service (AWS

FIS) S1THE , BEN AWS THSRSBRE D | BFERELE,
Cl/CD

RSN RE A NBERA,
5%

BEORELFANSEREF. AR ERBEN ML EETEAISEE. HREKXERETE, 6l
o, REARFENEEEPREERE,
P i 0 28

EEE AWS R ZWERZH , EXREMEER,
E ik S#F A (CCoE)

—EZEBRER , THBEEASHNEREAIE  SREEZRERREERX. ADHER. FIEE
BIEFERARESHEHBETAREER, MEFHER , F28 AWS Ein BERBIBER LN
CCoE j{ﬁo

BERARERERFEN 0T REEENEREN. BmEEREEEEIEEEERIM,
RimiRFEE

BT @8R, AREE. BANSREIL-—HNSESHRRBNREEE, MEFMAENR ,

LN ERRFEE,

SRAEHEER

T
W
&0
-

HRETERE KERSEENDLERR AWS EiF :
« ER -7 -LEEBREABNERUETHESRENZE MR
- Eff -HTERRENEREZREA (Bl , B ZMEEREE, % CCoE. BIZEMET)



https://docs.aws.amazon.com/fis/latest/userguide/what-is.html
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https://aws.amazon.com/blogs/enterprise-strategy/tag/ccoe/
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/introduction.html
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