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AWS ENTERPRISE TRANSFORMATION PILLARS

<----- "/
. Strategy/vision/value/validation
Develop plans to achieve \_ = / Manage financial aspects of
strategic outcomes and US| ) cloud estate that align to
business value using the cloud. (e Wbe2his, uSIT Fgence corporate and IT financial
i reporting.

ENTERPRISE
CLOUD VALUE
\ REALIZATION

Digital culture

g Cloud leadership & CCoE
Evolve organizational culture ) CloudOps
for continuous innovation, orktor Resilience Evolve‘and mature cloud
digital fluency, and rganizational change acceleration - Cloud Center of Excellence operat{ng rr!_oclel, (!oud
collaboration. { operat{ons, ,;3nc! Eamld
operational resiliency.

Cloud operating model

UM (CHBE RMEEE. THER, EEMER. LESRERL (FIM, F5, BIEh RN,
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-ocm/
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-ocm/
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B AT RN XBEBIER (KPIs) T TESSHNEMN THEKIEREE, ZiTHIMRE LR R
W, TR, BUREBEREEERZERN , AFESBEITL S BERMSRITH. ETRE RE”
Breg , BB SRR BIETHR , BWERDEXHFEFABEEE, X5 SEHABRAMKR , Fit
BB , B ARRERR LB H SR THES N, RE , EFHARERNER , ERBETUEFKIER
BURBIMAR | FEMIF AT IALRE D LA IS E 6l
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AWS Enterprise Transformation roadmap

PHASE ONE PHASE TWO PHASE THREE PHASE FOUR

Prioritize | Ready | Enable | Transform

ABLE INCUBATE & SCALE NEW WAYS OF SCALE

DEFINE THE PATH PLAN PREPARE AND INVENT READY BUILD ORG CAPABILITY AND CAPACITY WORKING

Align leaders on business priorities & define Develop readiness through experimentation, identify Implement detailed readmap to adopt new Replicate success patterns for scale & build lasting
transformation plan. success patterns, & deliver initial wins. ways of working & accelerate time to value. digital culture capabilities for sustained innovation.

Transformation strategy, e Bl{Sir?issf'(l_ed .
i i value at stake, and high- prioritization of X
Validate business g e initiatives Reinforce new ways

objectives level roadmap Implement with KPIs and incentives

Detailed roadmaps IS s "} | t busi
Align IT & business ili support new ways Prioritize people nspect business
g Mobilize workforce for scaled of working e ] e T

stakeholders for cloud fluency implementation growth and adjust

Situational Draft FinOps, i i i e PP
" B Activate a cloud Proofs of concept feyalidae Mature cloud Replicate Reinforce culture Sustain digital
readiness cloud operating leadership function business case success .
o f [ ELT T culture of learning
discovery model, and Build out operations and patterns to B i
Al and innovation
people plans cloud operating model RICCUCECE TS scale

Multi-modal marketing & communications for stakeholder buy-in

Four concurrent workstreams to accelerate transformation Business & Strategy FinOps Cloud Operations People & Culture

TEEENATETHAER T EBIME :
551 BER - BERER-E R

£ 2 BrEr  HEZRE — EZ A
EIMER:BER —BVALRREHMEE
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LM BREERERPE[EHEZER. KEAXWABFERSENLSZHLER , LARRITT S
EHRBER, AIENENSRIRER., MTEMR.

PHASE ONE
‘ Prioritize
DEFINE THE PATH PLAN OUTCOMES

Align leaders on business priorities & define Business priorities are set.
transformation plan.

Transformation strategy, Transformation readiness discovery of
Validate business value at stake, and high- | pusiness value, FinOps, operations, people,
objectives level roadmap and culture is conducted.

Align IT & business
stakeholders

Situational Draft FinOps, " £ . d d
readiness cloud operating ransformation strategy and roadmap are

discovery model, and built.
people plans

UM RERE , HAFANERE CREEEK
EZRBERENR , 2R LSNE, UHSEE. s
B

MEMFICEKEBELE, BELSHLESM ; TRER
EERX, MEHMAR ; FAHESRRVERE B MEEL

FEED :
- EFEMHBES — /S BHF KPIs,

1B BEMLLR-ENBEE 7
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« FA AWS HREGEZERIZH , ZTERRES W ERSESSEBMALE A TR TEENS | HF
HBEBERINHEENENTS, (BXBEIENEZER , BBKR AWS Professional Services
Bho )

o TINS5 AV S5 SR B
- BENGE, cZEEANVSEERNIELSHEESRIRE B, EBEHE B IRRS/R

o

- EMEEITH,

F}.\X?

E2/ER  ERHE — ERNRH

AHBRNEREBIEAETERNNGRANAMNBIESR AN EREMANRLER |, 30 REB MR
SHK , #HITRR , BIFHNTELSR , FARNMEESLFERRE-H, BNLIRR , AEF
MRS MAREE, WTEAR.
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https://pages.awscloud.com/AWS-Professional-Services.html
https://pages.awscloud.com/AWS-Professional-Services.html
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PHASE TWO

‘ Ready

PREPARE AND INVENT READY OUTCOMES

Develop readiness through experimentation, identify ) _
success patterns, & deliver initial wins. Detailed roadmaps (strategy, FinOps,
operations, and people) are defined.

Experiment . -
and learn KPIs are identified.

Detailed roadmaps
Maobilize workforce for scaled

for cloud fluency implementation MLPs and/or PoCs are developed.

Activate a cloud Proofs of concept Communications strategy and plan are
leadership function developed

Build out
cloud operating model

Leadership action plans are defined.

FELBERERE , ALRBEYERASHREE , ARIEHABMNBLE, BIHHITESXAAN ,
AHMBIEWSFHEED , BASATHRE , BERSERR , BEXNER , i®1f FinOps 155 , 7T
REBRIRRENAZm (MLPs ) S8R ( PoCs ) , MENILTHES KR, HIE T LT RIER
BRmMFMAVEREE,

FEEY :

ERETEZRNNE £~ mEARERHENTEFXNMTELK.
RIEREERN , IR AFENHR,

BEXKBFERED , BEXRDEXHIEDLS KR,
WRITMERE MLPs |, AR RIMEFER.

ERREAERBRCHM TERGEER A TERK,

E2ME . ERRE — ERENEH 9
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- BEFANERITRIMIREE,

EIMEKR: BH — EBIMALRENIMEE

ZMBENERRBEYXEF AN EREREBMMREENRA , RERAR[ELOMESD , FEFKE
No HLBIER , BREREM AWS OCA 6 SER, Bl RAIGE. ZEEREKAEELR, HFXE
FEME T AR INE (EBA) 2XKMHF, TEEBT “BR” HK.

PHASE THREE

‘ Enable

BUILD ORG CAPABILITY AND CAPACITY ABLE OUTCOMES

Implement detailed roadmap to adopt new

ways of working & accelerate time to value. Initial business results are delivered.

Business-led
prioritization of .
initiatives Success patterns are implemented to scale.
Implement

mechanisms to

support new ways
of working Operating model is implemented.

Revalidate I Replicate

business case Mature cloud success
operations and patterns to

product teams scale

Leaders and workforce embeds new ways
of working.

Culture starts to evolve,

UM BRERER , REALEBISRIFANERBREEEY TEMNBFLED. REA, SSEN
A TEAEMIIESEEXRRDNER |, FEFMERAEBES HXIBEEN LS B4R,

FEEY :
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-ocm/
https://aws.amazon.com/gameday/
https://aws.amazon.com/gameday/
https://aws.amazon.com/experience-based-acceleration/
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« HEFERARN TAENSMKRITRIRBJAFHEBLE, RE, THHCHFER,

- RIL=IEE. FinOps R, TEFEITRIMLEE,

o SRERTE IT ML SSERRESRIIT R TR,

- FHATERDER

- FRARAHEZBRAVMIEREGEEKHATERRK,

- LEFANFRERLETY , AP 2dRIENKRETARLIENERM 1K E D,

FAYER  RE — BT BRIV IHELN

THWBMERREAEEHIKIER  BYEANGED , ENEENMNESR KPIsHMFH , URBHE
HRARAENTHATANEZE, OSEREHRENEAGINLSLEHINEERN T ENER , %
BRCEERFET R, THEUHA TR,
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PHASE FOUR

‘ Transform

INCUBATE & SCALE NEW WAYS OF

WORKING SCALE

Replicate success patterns for scale & build lasting
digital culture capabilities for sustained innovation.

Reinforce new ways
with KPIs and incentives

Prioritize people Inspect business
for professional outcomes regularly
growth and adjust

Reinforce culture Sustain digital
changes culture of learning

and innovation

BZMBRERE , AABKLEY TREGSED ,
ﬂTmIMﬁ%%ﬂ,%ﬁT%&&ﬁ%MMMKM&

FEEY :

OUTCOMES

Workforce is transformed.

Digital culture is embedded.

Operating model starts to mature.

Continuous improvements are mechanized.

Business objectives are achieved.

KPIs are refined.

ToEERN , RETHRANKFXLES |, £

3

Py —

EMRENL T ITERR

- BENY BDEEEN , I UEENFTTELAR |, BICULHRER LS — Bt

-ﬁﬂﬂ&&KMsﬂmﬁﬂmiéﬂ%m%Ho
- EEREBALSHR.

* FF AWS OCA ARERBRAZIAEZEF , UMEFTENRM,
« SHEIIERXRY ARE | AEFRCFELIFANBRF LD,

- EAREERBR SN TERGE R KA TERE,
- HHRAEBRLZEZLCIBEEE.
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UTHREXERXBESALATREZRN AWS FEZRR , URTULHEMZEFKIIRS, XEHE
SREDTIREEENSERANE , RNEAAUREARNANERRERS |, HBRANALKN
business-as-usualiZEE A, XLFESTERE AWS A ER TR A SERE M,

WRE MO E) BB AT LRI B AR

« HHRIERENRERBRAR —RREH O ZE ALK BiR, FEEBERRELERKER
75% R LM AT EA TR EBIANRELER. BT RERENHNE  ARATUEE—HE
B, ABEFKSE DG SEBAIRR.

- AREENE , ERRXEEFRUAXNSELNSNEENERITE2EN, ETERNTMENE],
AWS el # B T RI5E A T T AR R I B ARIEL S BAR, BEICHHSH 6 EF AR
SROINEEM,

BRI ERAE I RARYRE D , B Rim TSR AL

« RN ZHRBEFEEIRE T Ml SER RN ZDMENDE, XEEREEARERNHEIRET
e, MHRERERER, MMNARERETISLESERRE-B , REESEXREEITYHLL
G, HiEREANEQRNBHERDBNDE,

« AWS b B E TR EEEHERESTNSHARNEY , XEEARCE T REREIIHF MR
&, 28T, W, SENULSET. ZWENTHIALARATRAERE, RE, THNGFH
FREXREE,

BT BIH MK 3L

- MERALAFMENAN, ERMHRK, THIEMXKBFAZTENATR, EXHRXAN , &
ERTHHNXET  UERSHHEBNESTESR,. XENRFXTEROHEETHE  NE
THATHRREZNBIRENRKERRHATEIRR , NEREBNOSHEE RN , NTEK
RE GEMME

« AWS (Rl HEITHIRE T HT S IGEBAZIINIRRENEEY , UREZRGE , SEMHT
AR ARBERONAZS R (MLPs) , LR REHK I,

Rz R 438 55 3] AL
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« KRAZFIRETRATWERAN , RACEBTINRA TRBHOBFRE, #REAE, REA
HUREREOMHEBRENAR. XBEIFARNESRG R | EHAKEBEFERNREHR
BEEAN. BIHMERHRTRIDMANY , AARLAE—MIREE, EHSEFI N
HEVERIR

« AWS R —RIIETAERNHGE , FIIIGERES . IMFRERIINAGCIRS |, BEBELAREREY
SEENHMRRAFHNITES RN, ETAWS FRAIE (EBA) MHIEMAZIF, BEMNSIHHRNR
B, EHBABEB TR end-to-endBR SR, FTRIMS MR BREFH THEEX. EBAREFXA
LA FFH R AE , B A LME R BSERAEIME | BRRW S HIERE | IPRRKIEE

XELHEMN = FinOps B

- BN EMSEEN TREAREHREZBRENNEZXEE, XTEELEANMFZIES, #TR
FHETDM, RERAECEAR, BtMEREBUREI AEMNELFHSEANRS.

- B RA FinOps &XEXEK , HARMURILERE , BARS , HFEH FinOps KBS LAY
SABIRFT—H. AWS A FER TR N IEFSHAMSIRE MEEERRFEEE — B best-
in-class FinOps gE 1M 7 HIEKEK,

FF 58 B 2 RHER A B3EF4E business-as-usualiiig
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