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ALIGN AND MOBILIZE TEAMS ENABLE CAPABILITY AND BUILD CAPACITY SUSTAIN CULTURE CHANGES

1. MOBILIZE 3. ENVISION THE
A FUTURE

1.1 OCA 2.1 IT/business leader 4.1 Change acceleration 5.1 Rewards and 6.1 Feedback
program charter alignment implementation recognition loops

1.2 Value 2.2 Stakeholder 4.2 Communications 5.2 Workstream and 6.2 Adoption
driver analysis assessment implementation role redesign management

1.3 Program 2.3 Change 4.3 Engagement plan 5.3 Gaps and resistance 6.3 Sustainability plan
governance impact assessment implementation management refinement

1.4 Program 2.4 Org readiness 4.4 Training
team structure assessment implementation

1.5 Program 2.5 Business 4.5 Risk mitigation
goals and objectives case for change implementation

1.6 Future state

1.7 Change adoption
metrics

1.8 Program budget
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ALIGN AND MOBILIZE TEAMS ENABLE CAPABILITY AND BUILD CAPACITY SUSTAIN CULTURE CHANGES

3. ENVISION THE
FUTURE

1.1 OCA 2.1 IT/business leader 4.1 Change acceleration 5.1 Rewards and 6.1 Feedback
program charter alignment implementation recognition loops

1.2 Value 2.2 Stakeholder 4.2 Communications 5.2 Workstream and 6.2 Adoption
driver analysis assessment implementation role redesign management

1.3 Program 2.3 Change 4.3 Engagement plan 5.3 Gaps and resistance 6.3 Sustainability plan
governance impact assessment implementation management refinement

2.4 Org readiness 4.4 Training
assessment implementation

1.5 Program 2.5 Business 4.5 Risk mitigation
goals and objectives case for change implementation
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ALIGN AND MOBILIZE TEAMS

2.1 1T/business leader
alignment

2.2 Stakeholder
assessment

2.3 Change
impact assessment

2.4 Org readiness
assessment

2.5 Business
case for change

ENABLE CAPABILITY AND BUILD CAPACITY

3. ENVISION THE
FUTURE

3.1 Change
strategy and plan

4.1 Change acceleration
implementation

4.2 Communications
implementation

3.2 Communications
strategy and plan

3.3 Engagement

4.3 Engagement plan

strategy and plan implementation

3.4 Training
strategy and plan

4.4 Training
implementation

4.5 Risk mitigation
implementation

3.6 Sponsor
roadmap

3.7 Sustainability plan

SUSTAIN CULTURE CHANGES

5.1 Rewards and
recognition

5.2 Workstream and
role redesign

5.3 Gaps and resistance
management

6.1 Feedback
loops

6.2 Adoption
management

6.3 Sustainability plan
refinement
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2.1 IT/business leader
alignment

2.2 Stakeholder
assessment

2.3 Change
impact assessment

2.4 Org readiness
assessment

2.5 Business
case for change

ENABLE CAPABILITY AND BUILD CAPACITY

3. ENVISION THE
FUTURE

3.1 Change
strategy and plan

3.2 Communications
strategy and plan

3.3 Engagement
strategy and plan

3.4 Training
strategy and plan

3.5 Risk mitigation
strategy and plan

3.6 Sponsor
roadmap

4.1 Change acceleration
implementation

4.2 Communications
implementation

4.3 Engagement plan
implementation

4.4 Training
implementation

4.5 Risk mitigation
implementation

SUSTAIN CULTURE CHANGES

5.1 Rewards and
recognition

5.2 Workstream and
role redesign

5.3 Gaps and resistance
management

6.1 Feedback
loops

6.2 Adoption
management

6.3 Sustainability plan
refinement
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4.5 Risk mitigation
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ALIGN AND MOBILIZE TEAMS ENABLE CAPABILITY AND BUILD CAPACITY SUSTAIN CULTURE CHANGES

3. ENVISION THE
FUTURE

2.1 IT/business leader 3.1 Change 4.1 Change acceleration 5.1 Rewards and 6.1 Feedback
alignment strategy and plan implementation recognition loops

2.2 Stakeholder 3.2 Communications 4.2 Communications 5.2 Workstream and 6.2 Adoption
assessment strategy and plan implementation role redesign management

2.3 Change 4.3 Engagement plan 5.3 Gap and resistance 6.3 Sustainability plan
impact assessment implementation management refinement

2.4 Org readiness 3.4 Training 4.4 Training
assessment strategy and plan implementation

2.5 Business i itigati 4.5 Risk mitigation
case for change tegy and plan implementation
3.6 Sponsor
roadmap

3.7 Sustainability plan
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https://www.prosci.com/
https://www.prosci.com/hubfs/3.images/infographics/Prosci-Project-Management-Infographic.pdf
https://www.accenture.com/_acnmedia/PDF-161/Accenture-Cloud-Change-Reduced.pdf
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https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-mobilize-team/
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-align-leaders/
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-envision-future/
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-engage-organization/
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-enable-capacity/
https://docs.aws.amazon.com/prescriptive-guidance/latest/oca-framework-make-culture-change-stick/
https://aws.amazon.com/customer-enablement/
https://aws.amazon.com/executive-insights/
https://aws.amazon.com/managed-services/
https://aws.amazon.com/partners/
https://aws.amazon.com/professional-services/
https://aws.amazon.com/training/ramp-up-guides/
https://aws.amazon.com/cloud-migration/
https://a2t.accelerate.amazonaws.com/
https://aws.amazon.com/blogs/training-and-certification/4-reasons-to-invest-in-entry-level-cloud-talent/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-ocm/welcome.html
https://aws.amazon.com/blogs/industries/an-inside-look-at-the-amazon-culture-experimentation-failure-and-customer-obsession/
https://aws.amazon.com/executive-insights/podcast/
https://aws.amazon.com/executive-insights/enterprise-strategists/
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Digital Transformation: Lead with Culture, Enable with Technology(AWS Executive Insights)
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4 Ways ClOs Can Foster Digital Dexterity(Gartner)

A Leader's Framework for Decision Making(Harvard Business Review)

Best Practices in Change Management (Prosci)

Change Management Needs to Change(Harvard Business Review)

Developing leadership capabilities(McKinsey & Company)

Getting practical about the future of work(McKinsey & Company)

Leading Change: Why Transformation Efforts Fail(Harvard Business Review)
of z|Al o Z2|FH|0|M AWS(ZE AIE 244

Modern Cloud Champions(Accenture)

Psychological safety and the critical role of leadership development(McKinsey & Company)

Staffing Your Enterprise's Cloud Center of Excellence(Medium)

The Future of Leadership Development(Harvard Business Review)

Turning Potential into Success: The Missing Link in Leadership Development(Harvard Business

Review)

What's missing in leadership development? (McKinsey & Company)

Your Enterprise's Flywheel to the Cloud(Medium website)
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/welcome.html
https://aws.amazon.com/blogs/publicsector/building-culture-innovation-better-serve-citizens/
https://aws.amazon.com/executive-insights/content/digital-transformation-lead-with-culture-enable-with-technology/
https://aws.amazon.com/executive-insights/content/how-amazon-defines-and-operationalizes-a-day-1-culture/
https://aws.amazon.com/blogs/enterprise-strategy/failing-creating-a-culture-of-learning/
https://aws.amazon.com/blogs/enterprise-strategy/how-to-create-a-data-driven-culture/
https://youtu.be/2WmDQG3vp0c
https://explore.skillbuilder.aws/learn/course/external/view/elearning/156/job-roles-in-the-cloud
https://aws.amazon.com/blogs/enterprise-strategy/the-chief-people-officer-the-cios-partner-in-change/
https://aws.amazon.com/blogs/enterprise-strategy/the-cpo-cio-partnership-part-2-taking-the-gloves-off/
https://aws.amazon.com/executive-insights/workforce/
https://aws.amazon.com/government-education/workforce-development/
https://www.gartner.com/smarterwithgartner/4-ways-cios-can-foster-digital-dexterity-infographic/
https://hbr.org/2007/11/a-leaders-framework-for-decision-making
https://www.prosci.com/resources/articles/change-management-best-practices
https://hbr.org/2013/04/change-management-needs-to-cha
https://www.mckinsey.com/business-functions/operations/our-insights/developing-leadership-capabilities
https://www.mckinsey.com/business-functions/organization/our-insights/getting-practical-about-the-future-of-work
https://hbr.org/2007/01/leading-change-why-transformation-efforts-fail
https://www.allthingsdistributed.com/2019/08/modern-applications-at-aws.html
https://www.accenture.com/ma-en/insights/consulting/cloud-workforce
https://www.mckinsey.com/business-functions/organization/our-insights/psychological-safety-and-the-critical-role-of-leadership-development
https://medium.com/aws-enterprise-collection/staffing-your-enterprise-s-cloud-center-of-excellence-cfb34293b7e8
https://hbr.org/2019/03/the-future-of-leadership-development
https://hbr.org/2017/11/turning-potential-into-success-the-missing-link-in-leadership-development
https://www.mckinsey.com/featured-insights/leadership/whats-missing-in-leadership-development
https://medium.com/aws-enterprise-collection/your-enterprise-s-flywheel-to-the-cloud-67127fe4a369
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-ocm/strategy-ocm.rss
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https://d1.awsstatic.com/whitepapers/aws_cloud_adoption_framework.pdf
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https://docs.github.com/en/pull-requests/collaborating-with-pull-requests/proposing-changes-to-your-work-with-pull-requests/about-branches
https://docs.github.com/en/pull-requests/collaborating-with-pull-requests/proposing-changes-to-your-work-with-pull-requests/about-branches
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https://docs.aws.amazon.com/wellarchitected/latest/devops-guidance/ag.sad.5-implement-break-glass-procedures.html
https://docs.aws.amazon.com/wellarchitected/latest/devops-guidance/ag.sad.5-implement-break-glass-procedures.html
https://docs.aws.amazon.com//whitepapers/latest/running-containerized-microservices/welcome.html
https://docs.aws.amazon.com//whitepapers/latest/running-containerized-microservices/welcome.html
https://docs.aws.amazon.com//whitepapers/latest/running-containerized-microservices/organized-around-business-capabilities.html
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https://docs.aws.amazon.com/fis/latest/userguide/what-is.html
https://docs.aws.amazon.com/fis/latest/userguide/what-is.html
https://aws.amazon.com/blogs/enterprise-strategy/tag/ccoe/
https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-cloud-operating-model/introduction.html
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https://aws.amazon.com/blogs/enterprise-strategy/the-journey-toward-cloud-first-the-stages-of-adoption/
https://aws.amazon.com/blogs/enterprise-strategy/the-journey-toward-cloud-first-the-stages-of-adoption/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-readiness/
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https://docs.aws.amazon.com/config/latest/developerguide/conformance-packs.html
https://docs.aws.amazon.com/whitepapers/latest/practicing-continuous-integration-continuous-delivery/benefits-of-continuous-delivery.html
https://docs.aws.amazon.com/whitepapers/latest/practicing-continuous-integration-continuous-delivery/benefits-of-continuous-delivery.html
https://aws.amazon.com/devops/continuous-delivery/
https://aws.amazon.com/devops/continuous-delivery/
https://docs.aws.amazon.com/wellarchitected/latest/security-pillar/data-classification.html
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https://docs.aws.amazon.com/whitepapers/latest/building-a-data-perimeter-on-aws/building-a-data-perimeter-on-aws.html
https://docs.aws.amazon.com/whitepapers/latest/building-a-data-perimeter-on-aws/building-a-data-perimeter-on-aws.html
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https://docs.aws.amazon.com/organizations/latest/userguide/orgs_integrate_services_list.html
https://docs.aws.amazon.com/organizations/latest/userguide/orgs_integrate_services_list.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/aws-security-controls/detective-controls.html
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https://docs.aws.amazon.com/whitepapers/latest/disaster-recovery-workloads-on-aws/disaster-recovery-workloads-on-aws.html
https://docs.aws.amazon.com/whitepapers/latest/disaster-recovery-workloads-on-aws/disaster-recovery-workloads-on-aws.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-aspnet-web-services/considerations.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-aspnet-web-services/considerations.html
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https://docs.aws.amazon.com/AWSCloudFormation/latest/UserGuide/using-cfn-stack-drift.html
https://docs.aws.amazon.com/AWSCloudFormation/latest/UserGuide/using-cfn-stack-drift.html
https://docs.aws.amazon.com/controltower/latest/userguide/drift.html
https://aws.amazon.com/what-is/electronic-data-interchange/
https://aws.amazon.com/what-is/electronic-data-interchange/
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https://docs.aws.amazon.com/vpc/latest/privatelink/create-endpoint-service.html
https://docs.aws.amazon.com/kms/latest/developerguide/concepts.html#enveloping
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-program-implementation/
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https://docs.aws.amazon.com/whitepapers/latest/aws-fault-isolation-boundaries/abstract-and-introduction.html
https://docs.aws.amazon.com/whitepapers/latest/aws-fault-isolation-boundaries/abstract-and-introduction.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/ml-model-interpretability/overview.html
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https://aws.amazon.com/what-is/foundation-models/
https://aws.amazon.com/what-is/generative-ai/
https://aws.amazon.com/what-is/generative-ai/
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https://docs.aws.amazon.com/AmazonCloudFront/latest/DeveloperGuide/georestrictions.html
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https://docs.aws.amazon.com/SchemaConversionTool/latest/userguide/CHAP_Welcome.html
https://docs.aws.amazon.com/SchemaConversionTool/latest/userguide/CHAP_Welcome.html
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https://docs.aws.amazon.com/wellarchitected/latest/reliability-pillar/rel_tracking_change_management_immutable_infrastructure.html
https://docs.aws.amazon.com/wellarchitected/latest/reliability-pillar/rel_tracking_change_management_immutable_infrastructure.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/security-reference-architecture/network.html
https://www.weforum.org/about/klaus-schwab/
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https://docs.aws.amazon.com/prescriptive-guidance/latest/strategy-iiot-transformation/welcome.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/security-reference-architecture/network.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/security-reference-architecture/network.html
https://aws.amazon.com/what-is/iot/
https://docs.aws.amazon.com/prescriptive-guidance/latest/ml-model-interpretability/
https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-operations-integration/tools-integration.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/migration-aws-environment/welcome.html
https://aws.amazon.com/what-is/large-language-model/
https://aws.amazon.com/what-is/large-language-model/
https://docs.aws.amazon.com/IAM/latest/UserGuide/best-practices.html#grant-least-privilege
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https://aws.amazon.com/what-is/machine-learning/
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https://docs.aws.amazon.com/wellarchitected/latest/operational-readiness-reviews/building-mechanisms.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-integrating-microservices/welcome.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-integrating-microservices/welcome.html
https://docs.aws.amazon.com//whitepapers/latest/microservices-on-aws/microservices-on-aws.html
https://docs.aws.amazon.com//whitepapers/latest/microservices-on-aws/microservices-on-aws.html
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https://docs.aws.amazon.com/organizations/latest/userguide/orgs_manage_policies_scps.html
https://docs.aws.amazon.com/general/latest/gr/rande.html
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https://aws.amazon.com/compliance/shared-responsibility-model/
https://aws.amazon.com/compliance/shared-responsibility-model/
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-phased-approach/step3.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-phased-approach/step3.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/modernization-aspnet-web-services/
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https://docs.aws.amazon.com/vpc/latest/tgw/what-is-transit-gateway.html
https://docs.aws.amazon.com/organizations/latest/userguide/orgs_integrate_services.html
https://docs.aws.amazon.com/organizations/latest/userguide/orgs_integrate_services.html
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https://docs.aws.amazon.com/prescriptive-guidance/latest/ml-quantifying-uncertainty/concepts.html
https://docs.aws.amazon.com/vpc/latest/peering/what-is-vpc-peering.html
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