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AWS ENTERPRISE TRANSFORMATION PILLARS

<-=---{

) Strategy/vision/value/validation Financial management ) :
Develop plans to achieve Manage financial aspects of
strategic outcomes and ) AP cloud estate that align to
business value using the cloud. Transformation roadmap e o corporate and IT financial

Business value realization FinHub & automated process reporting.

Business case Cost optimization

ENTERPRISE
CLOUD VALUE
REALIZATION

Digital culture
Cloud leadership & CCoE

Cloud operating model

Evolve organizational culture A A— CloudOps
for continuous innovation, orkrorce transtormation Resilience Evolve and mature cloud
digital fluency, and Organizational change acceleration Cloud Center of Excellence operat{ng IT!VOdel, c!oud
collaboration. Dperat{ons, ;3nc! Eamld

3 operational resiliency.

Ol Za|PIAE CIXIY EHAZHOIMO| T 2, YT WA, 2% DY, HIXLIA HE £ 23t
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AWS Enterprise Transformation 2 1 &
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575 S8 A NI} K| E(KPIs)E AL 504 AT F[US MEGHE Ze 23 MTol 19 5
REULICL Z2IUE S S K EAZ NULICLOl EAOIME LS il Ful AME £
stod MR 23 HIALIA SES} JHTHQI AR £2BLICH T2 018 S Sof AEle A
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AWS Enterprise Transformation roadmap

PHASE ONE PHASE TWO PHASE THREE PHASE FOUR

Prioritize | Ready | Enable | Transform

DEFINE THE PATH PLAN  PREPARE AND INVENT READY BUILD ORG CAPABILITY AND CAPACITY  ABLE  INCUBATE & SCALE NEW WAYS OF SCALE

Align leaders on business priorities & define Develop readiness through experimentation, identify Implement detailed roadmap to adopt new Replicate success patterns for scale & build lasting
transformation plan. success patterns, & deliver initial wins. ways of working & accelerate time to value. digital culture capabilities for sustained innovation.

Transformation strategy, Business-led

3 Experiment joritizati
Validate business value at stake, and high- anz (e ﬁ]?;::;::;mn & Reinforce new ways
objectives level roadmap Implement with KPIs and incentives

Detailed roadmaps L s A | i
Align IT & business Mobilize workforce for scaled P support new ways Prioritize people nspect business

i for professional outcomes regularly
stakeholders for cloud fluency implementation CHorkRg gruvpvth and adjust

Situational Draft FinOps, Activate a cloud | I Revalidate I Replicate

Proofs of concept Reinforce culture Sustain digital
changes culture of learning

and innovation

readiness cloud operating leadership function business case Mature cloud success
discovery model, and Build out operations and patterns to

people plans cloud operating model product teams scale

Multi-modal marketing & communications for stakeholder buy-in

Four concurrent workstreams to accelerate transformation Business & Strategy FinOps Cloud Operations People & Culture

« 1EHA:
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PHASE ONE

Prioritize

DEFINE THE PATH PLAN

Align leaders on business priorities & define
transformation plan.

Transformation strategy,
value at stake, and high-
level roadmap

Validate business
objectives

Align IT & business
stakeholders

Situational Draft FinOps,

readiness cloud operating

discovery model, and
people plans

2ot HIZLIA 2M=2|& Z™st7| fFF TiEks
Fst 7| I8 A Ml4dol Z&HE

|LICt. CH=

OUTCOMES

Business priorities are set.

Transformation readiness discovery of
business value, FinOps, operations, people,
and culture is conducted.

Transformation strategy and roadmap are
built.
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PHASE TWO

Ready

PREPARE AND INVENT READY
Develop readiness through experimentation, identify
success patterns, & deliver initial wins.

Experiment
and learn

Detailed roadmaps
for scaled
implementation

Mabilize workforce
for cloud fluency

Activate a cloud Proofs of concept
leadership function

Build out
cloud operating model

OUTCOMES

Detailed roadmaps (strategy, FinOps,
operations, and people) are defined.

KPIs are identified.

MLPs and/or PoCs are developed.

Leadership action plans are defined.

Communications strategy and plan are
developed.

Ol EtA[7} BLH ZEI2 22l E 2l 7Is2 MYstD ©MeEfn 2EcYS ASFLICH B2 M2
2 WAaoR SHED, HRELA M =7t HIAE Y ABE|D, 2EIRE BN 71 A
Io, 2EtRE 2Y ZHo| ZYE|1, &3 m{E 0| AME| T, FinOps 21047t AAE|T, 2|4 M3 XNE
(MLPs) == 71" &H(PoCs)0| 7H |1, C|X|H 2847t Mo 2 w5 7| A= LICH HEE
Bt M2k M8 2= o] RS EL|CE

TS

- B8 7lgk HIFHALIES AF83t0{ BIXSH Al o Alnp 2hef thAlg ZHE K& &I K|HELIC

- 20IRE 2Y ZEE HBEstn 2lcet B2 sHEL

- A2 Sl EH| 4EIE JYstn, H3 HEHS AlMEetn, 7| G0tE EHELCt
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HE._'|§ 2x5te ol -2 LCt. o] EHAHo M= AWS OCA 6-Point Framework, H|ZL|A Abed| T
7t EctRE R RE M5 U3, A ol HIME, 23 7|8 715 3HEBA)2F 22 MHIZHL

&2 MSELCH E43 B7lE oS crolo{a o Liek & LT

m
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PHASE THREE
Enable

BUILD ORG CAPABILITY AND CAPACITY ABLE OUTCOMES

Implement detailed roadmap to adopt new

ways of working & accelerate time to value. Initial business results are delivered.

Business-led
prioritization of :
initiatives Success patterns are implemented to scale.
Implement

mechanisms to

support new ways

of working Operating model is implemented.

Leaders and workforce embeds new ways
of working.

Revalidate Replicate

business case Mature cloud success
operations and patterns to
product teams scale

Culture starts to evolve.

3E|'74|Z EEH\oi§|. - X ZEl odzF gl _g_EF ?.z;s 11
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PHASE FOUR

Transform

INCUBATE & SCALE NEW WAYS OF
WORKING

Replicate success patterns for scale & build lasting
digital culture capabilities for sustained innovation.

Reinforce new ways
with KPIs and incentives

Prioritize people
for professional
growth

Inspect business
outcomes regularly
and adjust

Sustain digital
culture of learning
and innovation

Reinforce culture
changes

FoEs

. Xl ThsE A

o IS AHHolstT S ELIC

. ZIQix A% U KIS QI KPIs U QIMEIRE 3
. HIELIA MIHE H7|Mo2 HAELC

OUTCOMES

Workforce is transformed.

Digital culture is embedded.

Operating model starts to mature.

Continuous improvements are mechanized.

Business objectives are achieved.

KPIs are refined.
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