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» David Stanley, Principal Operations Transformation Consultant, AWS Professional Services

* Russell Easter, Principal Advisory Consultant, AWS Professional Services

 Brian Quinn, Senior Practice Manager, Operations Transformation, AWS Professional Services
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+ 9 Best Practices to Avoid A Stalled Cloud Transformation Program(& & X}: Eric Tachibana, AWS
re:Invent 2015 Z Y| E{| 0| M)

+ AWS Cloud Adoption Framework(AWS CAF) 3.0

+ AWS Cloud Adoption Framework: People Perspective - Transformational leadership A4/

* AWS Well-Architected Framework: 2 244 % - 28 R 2x2 £ MM

+ Tenets: supercharging decision-making(X{2}: Phil Le-Brun, AWS Z2IRE AE{ZE}0|= ™MEF 22

71,2023 6 1Y)
+ Working backwards: Amazon's approach to innovation(& Z X}: Richard Halkett, Rayford Davis,
AWS re:Invent 2020 Z 2| ME{| 0] M)

+ 25 Amazing Cloud Adoption Statistics [2023]: Cloud Migration, Computing, and More(MX}: Jack
Flynn, Zippia.com, 2023 62 22¢])

* A Conversation with Werner Vogels: Learning from the Amazon technology platform(ACM Queue,
Vol. 4, Issue 4, 2006 62 30%)

» Business Value of Cloud Modernization(Known, 2022'A 1)

+ Conway's Law(XX}: Martin Fowler, martinfowler.com, 2022'4 102 20Y)

* Gartner Glossary: Operating Model(Gartner Research)

» Predicts 2023: Collaborate, Automate and Orchestrate to Optimize Costs and Value During the
Economic Crisis(Gartner Research, 2022\ 112 12))

+ The Business Value of Migration to Amazon Web Services(XA}: Richard Pastore, Michael Fuller,
Justin Gillespie, The Hackett Group, 2022'4 2&)

+ What Is a Balanced Scorecard (BSC), How Is It Used in Business?(X{X}: Evan Tarver,
Investopedia, 2023 32 10)
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