adws

AWS ZcI<E oto|zg|o|M

AWS HZ 710|E

[0

et oiEel7lold ZEEE[Q &

Copyright © 2026 Amazon Web Services, Inc. and/or its affiliates. All rights reserved.



AWS HZ 7t0|= AWS ZZIE oto|ado|Me 28t of =27 oM

Mg @{et ofE 2l 0

AWS H¥ 7t0|=: AWS 22t = 0ro|go|M
EEZZQ it ¥

Copyright © 2026 Amazon Web Services, Inc. and/or its affiliates. All rights reserved.
Z = MU|AQF &7, Amazon ERHE O|O|X|E

Amazonl| & & 4 EP0|E EB|A= Amazon 2| M|E E=
HO{EEZ|7HLE Dol ESS U2Z &= Us LA Z AE £ QI&LICH AmazonO| ARSHK| F
SHE AR Ao

2 7|Et 2E 4 EE Amazoni} XM F ZHO[7LE 20| QUAHLE =2 2tH| 2t 2 A gL0]

Rp&FRILICE,




2|70

=
=

of

St

=1
[

AwSs 22t E oto|zeojdE 2

AWS HZE 7t0|=

Table of Contents

3]

Tl s sassssss s sssaEEEEEEsssssssEEEEEEEEEEEEEEEEEEEEEEEEEE S SEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

-

Kl

ok

=5
Hr

KEI
<+

0

L N . | R RRRRRRRRRRRR
M =2|7F x|-HE o

2|7{o| M

i
=

~— - < 0O W0 WU O© NN~ 00 o o OO O

-

Kl

ok

=5
Hr

KEI
<+

0

L N | RS ERRRRRRRURRR

~
~

OFOIZZLRHIONIM HIB e

=
2 g4 gl

m
il
|
H

~
~

-

Kl

ok

F

K

L N | RS ERRRRRRRURRR

™
—

B0

ol
PO

ar

<t
~

LT

Kl

ok
B

K

L N | RS ERRRRRRRURRR

©
—

o0)
—

() I o) N @)
— v« N

R
T <

0i0

N <~ - ™M
N N AN O ™

D OO0 Ww o

<
(9p)




AWS H¥ 7tol= AWS 22t E oto|aeojdE fIEt HEEFo0IM ZEEE|Q B/t

H ettt e e —————————eeteeeeeeeeeeeaaeeeatbba————etataaaaaaeaaeaaaaaaaaantarraanaaees 35
ettt — e eeeeeeeeeeeeeeeeeeiasseseteeeeeetetaeeeeeaaaaaaaaitastt——teaeaaaaaaaaeaaaaaaaaannarrareees 37
L oo et eeeeeeeeeeeeeeeeeaaett—————eeeteeaaeaeaaeeeaaaaaaaattba——eareaaaaaaaaaaaaaaaans 39
Vet e eeeeeeeeeeeeeeeeeeeasttt—————eeetataaaeeaeeeeaaaaaanaabrar——arraaaaaaaaaaaaaaaans 40
O e ————————eteeeeeeeeeeeeaaeeiatts————eeeeaaaaaaaaeaaaaaaaaa—————————aaaaaans 44
P e e e e e e e e e e e e eeeaa————————eettaaaeeaeaaaaaeaiaabbr—————ataaaaaaaaaeeaaaaanes 46
O USSP 49
R e e oo oo a—————————eeteeeeeeeeeeeaaeeeattaa————etaataaaaaaaaeaaaaaaaaaararraaneaees 49
S ettt ———————eeeeeeeeeeeeeeeeeeiattt——————ettaaaaaaeaaaaaaaaiaaa—a———ataaaaaaaaaaans 52
L OO RUURURTRRRN 55
U et e e e e e oo e eeaaa———————eeeteeeeeeeeeaaaaeeeattaaa——eeeataaaaaaeaaeaaaaaaaanrarraaeeeees 57
N et e e e e e e et eeeeeeetttt—————eeeeeeeeeeeeaeeaaaiiassee—eeeetttaaaaeeaaeaaaaaaaaaarareeeees 57
N e e e e oo e e e e —t————————eeeeeeeeeeaeeaeeeaaaaa———eeeeataaaaaeaaeaaaaaaaaaaraaeaaaes 58
Z e et ———————eeeeeeeeeeeeeeeeeeiiseteee——eeeeeeaaaaeaeeaeaaaaiiatttaeaerreaaaaaaaaaaaaaaaaaans 59
.............................................................................................................................................................. Ix




AWS HZE 70| AWS 22t oto|ado|de 2|8t of=Z2|AH ol

m}n
o
to
oF
N
B ]

AWS 2t E Oro|2zo|ME et ofEEIAH 0| TEZZ
QL Hot ME

German Goncalves 2! Mark Berner, Amazon Web Services(AWS)

2024 A 5H(EM 715)

OfZE(7olMd & #r&d QIZEHE
o

5t7| fIEh HEAo|T MAXQ M2 Y40l e ILE" EPS 0|E-|°F EME AP stod otol 12|
Ol Z2 I3 I HIXLIA SAlg F3EHT| 98 £2 A2 of oto|az oM fol= 74|-§l% ~Eg
LIt Ol Amazon Web Services(AWS) Y 710|= =2 CHSE Z 750 oHEE|AHOIM ZEEER
g d3xo2 HWitsty| 2Ig £ HAHE olsist= ol TS0l ELich
» =2 o[ AX & 7|E Hlo|E AA Al
« XIS M £ s
+ OHEEF0|M ZEE2|Q CI|0|E MES| MZTIX Z3t
- OHZEZF0|M M =2 XY
- Oto|z oM fllo|e H & dH
« ZEEZ|Q09| X|&HHQ "It
O M2f2 RiMIEt & X|&ol ZEHE AWS 22t E Oto|ado|ME 28t oHEE(FHoIM ZEERIL

Bt 7t0l=E= ERtELICH

I

OHZE2|70|M ZEZE|QE 00| 0|5 T SICHEHS s e B E 20| XA #A IT AHAE
MEIMo 2 RIS EAsoF BHLICH O] MEFo| MAIX0|T MEIQI M3 wAl2 ofo = Liolt

71 9151 ofZ2|AH|0|M L QlZAHHEE, AER|X|, UIEYT)0 CHE 2= olo|E{7} O] T Zie
Ob=lS QIAIBHLICH *{Sof 2&3t o2 Ho|= 2 XMo|El MI wAlS XM= stof S5 Zntet &
O &2 B2 2alg £ Qe

s 270 4ZE|F0lM ZEZR|Q Wyt TEERQE ZRICE 0|5 57| I3 M, 24

H2l2 9|5 oHZ 2| olA, Olmat U H|AL|A HEIAE H|O|EE &85t Z2AAQLICH Tyt &
So &7 MY 2E9C T2 S AR RS HIELIAO D1 S23LICH 0430 M= £



https://docs.aws.amazon.com/prescriptive-guidance/latest/application-portfolio-assessment-guide/introduction.html
https://docs.aws.amazon.com/prescriptive-guidance/latest/application-portfolio-assessment-guide/introduction.html

AWS H¥ 7tol= AWS 22t E oto|aeojdE fIEt HEEFo0IM ZEEE|Q B/t

it vlE0| 2 E[7| MERILICH ZEIRER 0|Ssts oiE2|7H|o[M# B otLet H|=L
HEst 0 Q&ELICH ek A& T™st 7|z 2ot JWFE A oto|azlo|ME Edstst
C |

74
- A
SRELICH ol M2 T2 M A HEE MBst, f/&d HIEZ £0|1, H
=
=

Bi ok
X I
Q'I_l
kl
o
>
rC
|>
0x
A}
mjn
N
B
LOL
o
rC
o

ofEE|7|o|lM TEEE|Q Bl YEtMe = nto|ad ol 7| BHAe &t2d0| QI&LICH Ol HI=
L& Atgllof 22|l =] AlEE +2lst7| ?lof ololE X 240 Has| Eest 2 Lch a2t
Z7| EA o|=of oiZ2[7i|old & Q= Bite 7| Ad =T33 0| ™A +F F7|ol X X|&H
Ol cHetEQl Lzdo| & 50| ELlct ChYet &2 Hlo|H =&t ST E & HTM0|I X[&H
B HZ A2 zEEE(27t oto|ado[ME x| ZEEZE|201 CHet o|sHE = LIct O

iul
0jo
o
el
rd
0%
1>
ro
h
N
ﬂ
2
LOL
)
o
]
lgﬁ
i
4o
ro
)5
d
2
Ol
il
mjo
mn
rC
[ul

M
>
O o
m
rlo
iz
X
4
0z
0z
9'|_|
N
ol
r
o I

CI2 Clolo{ae TEEZR|Q Do |7t oto|22io|A AWS EFAIO| o{= A CHEst=X| E0{F L

U Zx7| HE EAE detHo 2 XF 5F S BIF EhAo| M AIZFEILICH 6F Z 7F
soto| M =27t X[HEl ofE 2710l Brt= W7t X S8 EHAo| 2™ J&LIct ZEEEZ|R &4
2l oto|22lo|M H=E EtA=E S EHAHM 8~14F Fof| - ELICH X|&X Bt & i EAH = ot
o|azilo|M L #CHSt EHAI0MH 15F 2 E{ oto|2zlo|lM =2 a3 ZS =27 K| EI-FELICH o] EFlztel
2 O|& LtEtLICt AA| BtAH Z[7te A =223 Z 2o ek E2t&LCt




AWS HE 7tol= AWS 22t E oto|zeoldE 2IE ofEE(FH oM £z

to
oF
N

Bl g}

Application Portfolio Assessment Journey
| Assess >  Mobiize >  Migrato&Modemize 4

Week 1-5 Week 6-7 Week 8-14 Week 15-n
Program Governance
People & Skills

Landing Zone, Security, and Operations

Migrate Pilot Apps Optimize Migrate Wave 1 Optimize
Migrate Wave 2

Migrate Wave n

Continuous Assessment and
Portfolio Analysis and Improvement

APrinrititz'ed Migration Planning 1 ]
Discovery Acceleration and  acoecoment | L |
Initial Planning I 1l i ! :
L 1! 1! : 1
- Data Fideliy —————
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Portfolio Level and Application Level Assessments

Week 1-5 Week 6-7 Week 8-14 Week 15-n

Program Governance
People & Skills

Landing Zone, Security, and Operations

Migrate Pilot Apps Optimize Migrate Wave 1 Optimize

« Migration Strategy/Patterns < Migration Strategy/Patterns A

AL SIDsion + Migration Wave Plan + AWS Design _ Migrate Wave 2

« Detailed Application Discovery « Detailed Business Case « Detailed Application Discovery
« Directional Business Case « Application Prioritization Migrate Wave n
* Application Prioritization « Migration Strategy/Patterns
« Initial inventory of Applications - Dependency Analysis

and Infrastructure + Complete inventory of

* High-level Discovery Applications and Infrastructure
+ Data Sources and Tooling « Portfolio Discovery & Analysis

Prioritized
Applications
Assessment

- Data Fidelty =

Key

Portfolio Analysis and Continuous Assessment and
Migration Planning Improvement

Discovery Acceleration and
Initial Planning
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