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ALIGN AND MOBILIZE TEAMS ENABLE CAPABILITY AND BUILD CAPACITY SUSTAIN CULTURE CHANGES

3. ENVISION THE
FUTURE

2.1 IT/business leader 3.1 Change 4.1 Change acceleration 5.1 Rewards and 6.1 Feedback
alignment strategy and plan implementation recognition loops

2.2 Stakeholder 3.2 Communications 4.2 Communications 5.2 Workstream and 6.2 Adoption
assessment strategy and plan implementation role redesign management

2.3 Change 3.3 Engagement 4.3 Engagement plan 5.3 Gap and resistance 6.3 Sustainability plan
impact assessment strategy and plan implementation management refinement

2.4 Org readiness 3. i 4.4 Training
assessment strategy and plan implementation
2.5 Business 3.5 Risk mitigation 4.5 Risk mitigation
case for change strategy and plan implementation
3.6 Sponsor
oadmap
3.7 Sustainability plan
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Rewards and recognition

1. Establish the
foundation for rewards
and recognition.

4. Design the process.

7. Plan for infrastructure
support such as ongoing
communications,

selection, and budgeting.

2. Select a recognition
champion to lead the
process.

5. Pilot or introduce the
process.

8. Evaluate and improve
the process.

process

3. Develop requirements
for the rewards and
recognition process.

6. Prepare the rollout
of the program.

9. Provide ongoing
support for the process.
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