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CCoEZ2| Zt 7= :AWS Cloud Adoption Framework(AWS CAF)o{| OjZ ElL|C}.
ot D ALRIE AFE5H04 S AIXIQ1I AWS AFE S S5l HIZLIA Mt E C|X|H
O|M3tm 7+&35HEFLICH AWS CAFE 83MQl 2EtRE EHAZHOME SIEHE

2 AlggrLct olget ™ol Me 2et*E FH| 4EE 7HMStE ol 80| &= 28 Ate| X|&EE

AWS CAFE Ul 7tx| gH5 &l S& St EMAZMO[ME BHAHE HEELICH

. TN B - BERETt HISLIA 4THE Jh4stsHE Ol OfEH Z 0] ElSX| Al

. EE O - 7|5 ZALE ALStD 229 FH| 4EE JHMStT, OlSHEAHR Z RS HESH, 2
M ZE WY Bal 452 HTs| I8 HE 42

« NS EDH - Z2 M 3 TR HIALIA 7hA 25 S 913 U olLIMEIE M

C REEH O - Z2EHM YR HIELIA JHAIE SEE T2 HF D 2eHeS TR} B
2 HIALIA O[S AHST SXIY 4 TS 28

CtS Ctolo{1242 AWS CAF 2| ofeq EhA|oil OHEE CCoE HAHE EoiELICh

Confirm CCoE tenets based on CCoE
responsibilities within your organization

4 Lead the development of AWS
capabilities across pre-sales,
sales, and delivery

v Scale the implementation of best
practices at various stages of the
customer life cycle through
effective mechanisms.

¥ Mentor internal teams and
customers on AWS projects
(Marketplace, SaaS Control Plane)

¥v" Apply AWS best practices from
prospecting of leads to

v Research field experiences to implementation of projects. qucf‘c_j,__ Best for dloud-native ISVs with
produce thought leadership and ) 3’&86‘ (e.-_, — pevSecOpS.teamS fully
best practices, and to automate 3 e.ed\c " integrated into the CCoE
manual tasks ‘D\\‘“e &n L
best practices to raise 0 o\
awareness about how AWS can O\N'\(\%_f?ﬁ—--""' Best for complex AWS Partner
deliver  better outcomes  for ) G organizations operating as both Sls
customers  through  different _— and ISVs, or with multiple-Industry
channels. 7 focus

Best for AWS Partner
organizations where
independent business units
must own their own Cloud
resources
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https://aws.amazon.com/blogs/publicsector/cloud-adoption-maturity-model-guidelines-to-develop-effective-strategies-for-your-cloud-adoption-journey/
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